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Anne  Langaas  Gossé  began  her  explanation  by  showing  students  an  example  of
coastal  and  oceanic  planning  in  Norway  -  A Step-by-Step  Approach:  toward  Ecosystem
Based Management (EBM). Demonstrating the types of legal, biological,  physiological links
with existing actors and economic structures. The management plan seeks to facilitate the
creation of value and at the same time maintain the natural diversity. Being the management
of marine areas based on scientific knowledge.

Marine Spatial Planning (MPS) is a public process of analyzing and allocating the
spatial and temporal distribution of human activities in marine areas to achieve ecological,
economic and social objectives that are usually specified through a political process. MPS
can be seen as a tool for ecosystem based management and the step-by-step approach from
UNESCO has been created at 2009.

An effective MSP has to balance ecological, economic and social goals and objectives
toward sustainable development (Ecosystem-based), across sector and agencies, and among
levels  of  government  (Integrated),  and  has  to  be  capable  of  learning  from  experience
(Adaptive), focusing on the long-term (Strategic and anticipatory) involving the stakeholder
in the process actively.

The step-by-step approach to MSP: (1) Need & authority; (2) Financial support; (3)
Pre-planning; (4) Stakeholders; (5) Existing conditions; (6) Future conditions; (7) Preparing
& approving; (8) Implementing & enforcing; (9) Monitoring & evaluating; (10) Adapting.

 
1. Identifying need and establishing authority: Specify existing projects or conflicts,

show in details how these can be solved by MSP. If possible, show the benefits. This
will help to keep the efforts focused throughout the process. 
We don't  need new authorities  and new legislation  to  apply  MSP. In the  case  of
Norway, MSP wasn't possible without the participation of authorities. Everyone, in
the process wants keep the authorities in the discussions, Sometimes, to develop new
legislation can take so much time, so we need to use the old ones. In this initial phase
of MSP student may have a important role. They could talk to policy makers and try
to  bring  the  needs  of  MSP  or  they  could  put  effort  to  make  a  pressure  in  the
government to implement MSP. 

2. Obtaining financial support:  This is an important step, because without resources,
MSP couldn't be done . Both participation and building up knowledge costs money.
Industries  and  different  sectors  of  authority  could  offer  this  financial  support.  In
addition to identifying costs, it would be good to identify the benefits of MSP. We
could  estimate  the  economic  gain  of  planning  using  some  tools,  for  example,
evaluating ecosystem services, use the conflicts to understand what is on the trade-
offs table, etc.  

3. Organizing  the  process  through  pre-planning:  Define  and  organize  a  Marine
Spatial Planning team with the desired skills. Define a work plan which identifies key
work products and resources. Then define boundaries and time frame for analysis and
management, guided by a set of principles, goals and objectives.

4. Organizing stakeholder participation:  Plan must indicate who, when and how to
involve  stakeholders  throughout  the  marine  spatial  planning  process.  From  the
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stakeholders perspective MSP processes may be complex and confusing. There may
be unclear  status  of  contributions  from stakeholders,  problems with  motivation  to
participate  and  also  different  stakeholders  can  have  very  different  social  and
economic  possibilities  to  front  their  interests.  It  should  be  quite  open  for  who is
interested to work on. It is important for stakeholders to know that they have their role
in the process. When all stakeholders are engaged, it can make the difference.  In the
Norwegian  model  all  sector  authorities  participate  equally  in  the  planning  and
stakeholders who do not participate directly are invited for defined tasks and stages,
according  to  a  timetable.  Stakeholder  participation  has  been  improved  based  on
evaluation.

5. Defining  and  analysing  existing  conditions: Inventory  and  maps  of  important
biological and ecological areas in the marine management area. Inventory and maps
of current human activities and human pressures in the marine management area. In
addition, there should be a description of the social and economic situation in the plan
area and an environmental quality status report.

6. Defining and analysing future conditions: Trend scenario illustrating how the MSP
area will look if present conditions continue without new management interventions.
Alternative spatial sea use scenarios illustrating how the management area might look
when human activities are redistributed based on new goals and objectives. Input a
preferred scenario that provides the basis for identifying and selecting management
measures in the spatial management plan. Keep in mind that there is no method which
gives  on  correct  answer  for  each  alternative  and  no  broadly  agreed  method  for
cumulative  impact  assessments.  In  Norway,  the  knowledge  base,  preferably  as
consensus, is handed over from the management groups of governmental agencies to
the steering  group of  ministries.  DESCRIBE is  different  from DECIDE.  So,  they
make big conferences where the knowledge is presented for the politicians, interest
groups and public. 

7. Preparing  and  approving  the  spatial  management  plan:  Identification  and
evaluation  of  alternative  management  measures  for  the  spatial  management  plan.
Identification of criteria for selecting alternative management measures. Goals could
be met by measures as area-based management, protect, etc. 

8. Implementing and enforcing the spatial management plan: Clear identification of
actions  required  to  implement,  ensure  compliance  with,  and  enforce  the  spatial
management plan.

9. Monitoring  and  evaluating  performance:  A  monitoring  system  designed  to
measure indicators of the performance of marine spatial management measures. The
information will be used for evaluation performance of marine spatial management
measures,  through  periodic  environmental  status  reports  to  decision  makers,
stakeholders and the public.

10. Adapting  the  marine  spatial  management  process:  Identification  of  applied
research  and  knowledge  needs  and  proposals  for  adapting  management  goals,
objectives, outcomes and strategies for the next round of planning.


